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I. OVERVIEW OF WEBSTER UNIVERSITY’S EMERGENCY OPERATIONS PLAN 
 
Webster University is a global, Tier 1, private, nonprofit university based in 
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Department of Public Safety 
 
The Department of Public Safety and its Director are located on the Webster Groves campus. Department 
personnel and other administrators and employees located on this campus are capable of, and experienced 
in, handling many types of small scale crises. While all Public Safety officers receive training in certain 
emergency response techniques, the Department is not a sworn law enforcement agency, and its personnel 
are unarmed. Like many institutions, the University must rely on local emergency responders for large scale 
crises and emergencies. 
 

Security & Emergency Management at Extended Campuses 
 
None of Webster University’s extended campuses have separate Public Safety Departments, although a 
handful of campuses contract with third parties for limited on site security services.  The Department of 
Public Safety and its Director support the extended campuses with certain day to day security and 
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II. EMERGENCY MANAGEMENT APPROACHES 
 
This EOP been developed in accordance with the following nationally recognized emergency management 
approaches. 
 
All Hazards Approach 
 
Plans developed with an all-hazards approach identify potential threats, assess an institution’s 
vulnerabilities and analyze the potential impact of these threats on the institution. This approach recognizes 
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¶ Accountability: A resource unit is used to track personnel and equipment, keeping an activity log, 

ensuring each person has a single supervisor, check in-out procedures, and preparing assignment 
lists. 

 
¶ Incident Action Plans: These plans are intended to provide supervisory personnel in the command 

operation a common understanding of the situation and direction for future action. The plans also 
include a statement of objectives, organization description, assignments, and support material such 
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III. DEPARTMENTAL RESPONSIBILITIES FOR PREPAREDNESS MEASURES 
 

This EOP is intended to assist the University in maintaining an adequate state of readiness – a key principle 
of effective emergency management.  Specifically, the EOP has been developed to support a two-fold state 
of readiness – meaning that it addresses broad mitigation and preparedness measures, and also includes 
specific steps that should be taken any time information is received which suggests a certain type of crisis 
or emergency situation is imminent. 
 
This section outlines specific responsibilities
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Dean of Students Office (John Buck) 
 
Developing and updating departmental policies or procedures related to:
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Global Marketing & Communication (Lisa Brown) 
 
Developing and updating departmental policies or procedures related to: 
 
¶ Identifying and training staff who can serve as a public information 
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IV. DEPARTMENTAL EMERGENCY OPERATIONS RESPONSIBILITIES 
 
As outlined in the previous section of the EOP, departments throughout the University are responsible for 
maintaining their own official or unofficial policies and procedures related to responding to emergency 
operations. Many of these departments have also developed procedures to deal with frequently 
encountered incidents (e.g., Public Safety’s procedures for responding to reports of a crime, Counseling and 
Life Development’s procedures for responding to students in emotional distress, and Housing & Residential 
Life’s policies and procedures for responding to certain types of events which frequently occur in student 
housing facilities.) These separate departmental procedures provide their personnel with procedures for 
immediate responses, and the EOP is intended to incorporate these disparate plans into a larger, 
coordinated University emergency response. 
 
Understandably, primary responsibility for responding to a crisis or emergency initially rests with an 
individual from the department with the most appropriate knowledge and skillset, which is why the individual 
with primary responsibility for an emergency function is normally responsible for developing or maintaining 
the policies and procedures specific to that function. Personnel from other departments may be 
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V. EMERGENCY PREPAREDNESS, MANAGEMENT, AND RESPONSE TEAMS 
 
As explained in the previous sections of the EOP, certain departments and personnel within the University 
are responsible for certain preparedness measures and handling the initial response to a potential critical 
incident or emergency.  However, larger preparedness measures and institutional responses to 
emergencies or disasters require a clear and coordinated effort.  In an effort to provide clear direction and 
facilitate this type of coordination, the University has established the following three teams of administrators 
and staff from across the institution and provided each team with certain responsibilities related to 
preparedness and emergency response. 
 

Crisis Management Team 
 
The Crisis Management Team (CMT) is responsible for approving major policies and expenditures related to 
emergency management and response. This includes policies and expenditures related to planning and 
preparation activities prior to an incident, as well as short- and long-term recovery from an incident, 
including the restoration of normal business operations. 
 
The Crisis M815 0 Tw 3.88 0nessandi a Tw 0.5y1.141 Tc 0 Tw 1.033 0 Td
1 
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Crisis Management Planning Team 
 
The Crisis Management Planning Team (CMPT) is responsible for the development of the EOP and certain 
other emergency preparedness measures and plans. The CMPT is led by the Director of Public Safety and 
the remaining members are 
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VI. SPECIFIC EMERGENCY OPERATIONS RESPONSIBILITIES 
 
 
This section of the EOP outlines the specific responsibilities of key University administrators and staff who 
serve on one or more of the University’s official emergency management/response teams. 
 

University Chancellor 
 
The University Chancellor is a member of the Crisis Management Team and has the following 
responsibilities whenever the President decides to activate the EOC, 
 
¶ Shall serve as the liaison between the CMT and the Board of Trustees.   
¶ Responsible for leading necessary high level community outreach and partnerships. 

 
University President 

 
The President serves as the chair of the Crisis Management Team.  He (or his designee) is responsible for 
deciding whether to activate the EOC. 
 
Any time the President (or his designee) decides to activate the EOC, 
 
1)  He will consider whether to implement the following measures: 
 
¶ Designate and direct the Incident Commander to assemble the appropriate personnel. 
¶ Assist the Incident Commander and Crisis Management Response Team with specific incident 

action plans. 
¶ Direct any necessary communications with faculty regarding an imminent or active emergency. 
¶ Oversee and direct any necessary short-term relocations of staff, faculty and/or students, and 

monitor the academic impacts of any imminent or active emergency. 
 
Lead the CMT’s discussions related to the following areas: 
 
¶ Resources needed from outside the University 
¶ Short- and long-term student housing and food services 
¶ Financial and legal issues 
¶ Policy interpretation 
¶ Media interaction 
¶ Political and social concern 
¶ Prioritization of salvage operations 
¶ Establishing a target date(s) for resumption of a limited academic schedule 
¶ Requesting personnel to assist with the emotional support of staff, students and families affected by 

the incident. 
¶ Declare an end to the state of emergency and make a public announcement 

 
3)   Order post-incident briefing. 
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Chief Financial Officer (CFO) 
 
The CFO serves on the Crisis Management Team and is responsible for directing University personnel in 
the following areas of emergency response any time the EOC is activated: 
 
¶ Financial management and emergency purchasing. 
¶ Assigning clerical and administrative staff to assist in the EOC. 
¶ Documenting the event in progress. 
¶ Monitoring the situation for potential loss or other risk management duties and coordinate any 

necessary insurance requirements. 
¶ Maintaining an accounting of actions, communications and directives taken or given throughout the 

response. 
 

Chief Human Resources Officer 
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VIII. OVERVIEW OF COORDINATED INSTITUTIONAL ICS EMERGENCY RESPONSE 
 
 
If the University President determines a 
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IX. TRAINING AND EDUCATION 
 
 
In order for any emergency plan to be effective, the institution must maintain a constant state of readiness to 
ensure the effective and orderly transition from routine activities to those associated with crisis/emergency 
situations. A planned program of training, drills and exercises for members of the response teams and 
employees and students of the campus is essential to maintaining an effective state of readiness and 
should be conducted through a variety of methods.  Basic educational materials on emergency response 
are also included in the Appendix to this EOP. 
 
General Training 
 
Training and education programs should effectively train all members of the University on the EOP. 
 
Training sessions should be conducted periodically throughout the year and may include classroom 
instructions, web instruction, as well as hands on practical 
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ANNEX A - GENERAL EVACUATION PROCEDURES 
 
 
Any time emergency responders order an evacuation of a building or give an instruction to shelter in place, 
the specific procedures may be affected by a number of factors such as the type of threat, and the 
occupancy of the other buildings and areas of the campus at the time of the incident, etc. 
This section of the EOP is intended to give general guidance on evacuation and sheltering in place (i.e., 
evacuating to safe place within a building). It also contains information regarding faculty/staff responsibilities 
in connection with evacuations, and evacuation procedures specifically designed for individuals with 
disabilities. 
 
Sheltering in Place 
 
In some emergency situations (e.g., tornados, severe weather or chemical attacks) evacuation outside a 
building may not advisable, and individuals inside a building may be instructed to shelter i n  place. be 
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Individuals Who Use 
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ANNEX B - INCIDENT ACTION PLANS 
 
 
This annex includes high-level Incident Action Plans for the following types of crises or emergencies: 
 
¶ Tornados 
¶ Earthquake 
¶ Fire 
¶ Civil Protests/demonstrations 
¶ Bomb Threat 
¶ Explosion 
¶ Hazardous Materials Incident 
¶ Active shooter 
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Tornados 
 
Tornados usually occur during the spring and summer months, but may occur anytime, provided the 
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o Branch lines 
o Sprinkles heads 

 Immediately repair damaged sprinkler systems 
o Maintain as much fire protection in service as possible 
o Shut the minimum number of valves necessary 
o Utilize the FM Global Red Tag Permit System to monitor all fire protection impairments.  

 Prohibit Hot Work until fire protection is restored. 
 
Natural Gas (add other ignitable gases used at the facility as applicable) 

 Check for leaks at 
o Connections to gas-fired equipment 
o Piping runs throughout the building 

 Immediately turn off gas at the source if leaks are present 
 
Ignitable Liquid 

 Check for leaks and spills for piped systems at 
o Connections to equipment or pumps 
o Piping runs throughout the building 

 Check for leaks and spills for non-piped systems at 
o Tanks or reservoirs 
o Flammable liquid storage cabinets 

 Immediately turn off gas at the utility feed if leaks are present 
 
Electrical 

 Verify electrical switchgear and main panels have not toppled 
 Shut off power if there are signs of damage 
 Remove combustibles that have come into contact with panels 
 Check emergency power systems 
 If there is a power outage, determine course of action to protect 

o Manufacturing equipment 
o Product/materials in Refrigerators and Freezers 
o Server rooms that require cooling 

 
Building Exterior  

 Check building exterior for broken glass, obvious structural damage, loose debris, downed wires, 
flooding, etc. 

 Check exterior process equipment for any obvious damage 
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 Natural gas system back in service? 
 Electrical panels back in service? 
 Compressed air system back in service? 
 HVAC equipment is back in service? 
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Fire 
 
Fires can occur for a variety of reasons and spread very quickly. 
 
Procedures for 
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Civil Protests/Demonstrations 
 
Civil protests/demonstrations usually take the form of an organized public demonstration of disapproval with 
a particular action, idea or incident. The civil protest/demonstrations do not necessarily have to be from any 
action taken by Webster University. It could be from any action or event worldwide. 
 
Most of the time, protests are of peaceful means and of non-destructive or non-obstructive nature. However, 
protests and civil disturbances non

protests

 and civil 
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1. Public Safety will be notified immediately and take immediate steps to secure the situation. 

 
2. The CFO will be notified. 

 
3. The University President, in consultation with the Director of Public Safety, CFO, Dean of Students o f





Webster University Emergency Operations Plan rev. 08/25/2022 37  

Bombs or Explosive Devices Received by Mail 
 
The possibility of receiving a bomb or explosive device by mail is remote; however it is possible that an 
explosive device received by mail can result in injury and/or death.  Mail bombs can be enclosed in a letter, 
package or envelope and may appear to be safe. The following characteristics may assist in identifying 
bombs: 
 
¶ Mail bombs may bear restricted endorsement, such as “Personal or Private.” 

 
¶ Addressee’s name or title may be inaccurate. 

 
¶ Return address may be fictitious or not available. 

 
¶ The package may be addressed with distorted handwriting or cut and-paste lettering. 

 
¶ Protruding wires, aluminum foil, oil stains, or a peculiar odor may be present. 

 
¶ Cancellation or postmark may show a different location than the return address. 

 
¶ Mail bombs may have excessive postage. 

 
¶ Mail may feel rigid, uneven or lopsided. 

 
If you are suspicious: 
 
¶ Do not open mail. 

 
¶ Isolate mail and evacuate the immediate area. 

 
¶ Do not put in water or in a confined space. 

 
¶ Open windows in the immediate area. 

 
¶ Contact Public Safety. 
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Explosions 
 
An explosion is caused by a rapid expansion of gas from chemical reactions or incendiary devices. Signs of 
an explosion may include a very loud noise or series of noises and vibrations, fire, heat or 
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Hazardous Materials Incidents 
 
Millions of tons of hazardous materials are transported by rail and/or motor
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Active Shooter 
 
An active shooter or hostile intruder incident can occur under a variety of circumstances, so no guidelines 
can cover specific actions to take in every situation. Even so, being familiar with these guidelines can help 
you to plan your own survival strategy for a variety of incidents. 
 
Webster University Department of Public Safety has adopted the Department of Homeland Security's 
recommended response to an active shooter, "Run, Hide, Fight." 
 
RUN: if there is an acceptable escape path, attempt to evacuate the premises. 
 
HIDE: if evacuation is not possible, find a place to hide where the shooter is less likely to find you. Lock 
office doors and barricade entrances if possible. 
 
FIGHT: As a last resort, and only when your life is in imminent danger, attempt to disrupt and/or incapacitate 
the shooter. Locate 
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What to do if an active shooter catches you in the open: 
 
If you are caught in an open area such as a hallway or lounge, etc., you must decide what you are going to 
do. This is a very crucial time and it can possibly mean life or death. 
 
Three possible options are outlined below: 
 

1. You can try to hide, but make sure it is a well-hidden space or you may be found as the intruder 
moves through the building or area looking for victims.  Take into consideration the area in which 
you are hiding. Will I be found here? Is this really a good spot to remaioun4-17 (ak)-13 (e)]TJ
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¶ Equipment for individuals with disabilities or access and functional needs (elevators, chair lifts, 
etc.) 

¶ Availability of water for drinking and sanitary purposes as well as fire suppression systems 
¶ Ability of dining hall kitchens to prepare food 
¶ Heating, ventilation, and air conditioning (HVAC) systems 
¶ Communication systems (radio, telephone, and email systems – including both cellular and 

landline) 
¶ Experiments and/or research projects 

 
Buildings without electricity are generally uninhabitable for any length of time unless they have generator 
power. Battery pack emergency lighting typically lasts less than 90 minutes and is intended to for 
emergency egress, not occupancy. 

 
B. Webster University’s Responsibilities 

 
The University’s responsibilities during a major power outage may include (depending on the situation): 
 
¶ Maintain order on campus and ensure safety of all individuals 
¶ Provide emergency shelter for those residents whose dormitories are deemed uninhabitable or 

unsafe (i.e., due to lack of heat, emergency lighting, etc.) 
¶ Ensure that dining services are able to provide meals to residents 
¶ Locate and assist with evacuation and/or sheltering-in-place of individuals with disabilities or 

access and functional needs 
¶ Provide supplemental interior and/or exterior lighting 
¶ Secure campus buildings and control access 
¶ Post fire watches for occupied buildings with impaired fire alarms or sprinkler systems 
¶ Ensure that any running experiments/etc. are shut down and will not be adversely affected when 

power is restored 
¶ Continue essential administrative functions, including payroll 
¶ Ensure that critical communications equipment remains functional 
¶ Carry out repairs to on-campus power delivery infrastructure 

 
III. Initial Assessment and Information 
 

A.  Immediate Notifications 
 

Typically, the Department of Public Safety will initially be apprised of a campus-wide loss of power.  It is 
the responsibility of Public Safety to notify key campus personnel of the event. 
 
Facilities management shall be responsible for maintaining an open dialogue with AmerenUE to 
continually assess the situation and determine the duration of the outage. 
 
Notification shall include the following personnel (others may be included, depending upon the situation: 
 
Webster Public Safety Dispatch (314-968-
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The Director of Public Safety or designee will create a group text comprised of the parties. The group text will 
serve as the main channel of communications to keep all parties apprised of the situation. 
 







Webster University Emergency Operations Plan rev. 08/25/2022 48  

Attachment 1: Facility Survey Log 
 
INSTRUCTIONS: Begin by indicating whether each facility is without grid power and whether or not their 
generator is operating properly (if equipped).  Complete the additional questions for each facility.  This 
survey should be repeated every 4 hours and submitted to the Director of Public Safety.  Completed copies 
of the survey should be retained as part of the incident record. 
 
         = Yes  X = No  NA = Not Applicable 
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Comments 

40 N. Rock Hill 
 

       

Alumni House 
 

       

Community 
Music School 

       

Counseling & 
Health Services 

       

East Academic 
Building 

       

Emerson Library 
 

       

Facilities/Physical 
Plant 

       

Garden Park 
Plaza 

       

Grant 
Gymnasium 

       

H. Sam Priest 
 

       

Hunt House 
 

       

Interdisciplinary 
Science Building 

       

Loretto Hall 
 

       

Luhr Building 
 

       

Marletto’s 
 

       

MCISA 
 

       

Old Orchard 
 

       

Online Learning 
Center 
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Pearson House 
 

       

Rep Theater 
Offices 

       

Sverdrup Hall 
 

       

Student Vets Org 
– 200 Hazel 
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ANNEX D – BUILDING CAPTAINS AND FLOOR MANAGERS 
 

Webster University is committed to campus safety as a method of promoting a positive, productive 
learning environment.  To better serve the University community, a Building Manager Safety Program 
was established.  This program was developed with the primary goal of safety education, awareness and 
training.  It focuses on the safety of building occupants through timely dissemination of information and 
improved identification of safety hazards. 
 
The program is based on voluntary participation drawn from within the University.  Volunteers are trained 
annually by Public Safety to perform as building captains, representing the entire facility; or floor 
managers who represent sub-areas of a building.  Building Captains and Floor Managers are NOT 
expected to risk their personal safety by delaying their own evacuation from a building in order to perform 
rescue or structural firefighting activities to which they are neither trained nor properly equipped.   In order 
for an employee to be a building captain or floor manager the employee’s supervisor must give approval. 
 
The Building Captains and Floor Managers will provide education to occupants of their respective 
buildings and disseminate information that is intended to increase safety awareness and facilitate 
evacuations.  During emergencies and emergency tests, the Building Captains and Floor Managers will 
aid first responders by identifying persons unaccounted for or unable to evacuate and assist as needed.   
During actual emergencies, local authorities will assume on-scene command as trained first responders. 
 
Building Captain 
The building captains will be the safety representative and point-of-contact within a building or designated 
area for safety matters. 
 
In relation to safety and health, Building Captains will: 
¶ Serve as the point of contact for safety information and incident reporting for all building 

occupants. 
¶ Orient all new staff and faculty assigned to their designated areas in the safety procedures and 

equipment, including: 
o Building evacuation procedures  
o Exit locations 
o Areas for assembly 
o Fire alarm and fire extinguisher locations 
o Locations of first aid kits and automated external defibrillators (AEDs) 
o Other pertinent safety related building and area information 

 
In relation to fire protection, Building Captains will: 
¶ Serve as the point of contact for building evacuations 
¶ Know who needs special assistance to evacuate the building and provide increased training and 

awareness to building occupants in order to better aid those individuals in times of emergency.   
 
Floor Manager 
The Floor Manager will be the point of contact for building occupants within their floor of area. 
Floor manager responsibilities are: 
¶ Ensure procedures to aid individuals requiring special assistance to evacuate the building are 

known and understood by occupants. 
¶ Provide evacuation procedure training for their assigned areas. 
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¶ Know the location of fire alarm pull stations, fire extinguishers, and AEDs in their assigned areas. 
¶ Help assemble and account for people during evacuation procedures. 
¶ Serve as alternate Building Captain when necessary. 

 
Building Captains and Floor Managers must have the approval of their supervisor to perform in such 
capacity.  They must be able to commit to one eight-hour training day per year to occur on the Webster 
Groves campus.  Interested parties must complete the application in Attachment 1. 
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¶ 
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Director of Information Security 
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¶ Validating the scope of the incident and possible root cause. 

¶ Establishing the relevancy of all aggregated materials. 

¶ Collecting materials from interviews, (e.g. Transcripts, other artifacts, etc.) and presents 
to team for further review. 

¶ Quantifying impact to the University and other affected individuals. 

¶ Preparing incident reports and a comprehensive narrative of the incident. 

¶ Preparing any necessary presentation materials. 

 
IV. EMERGENCY PREPAREDNESS, MANAGEMENT, AND RESPONSE TEAMS 

 
As explained in the previous sections of the IRP, certain departments and personnel within 
the University are responsible for certain preparedness measures and handling the initial 
response to a potential critical incident or emergency. However, larger preparedness 
measures and institutional responses to privacy and data security emergencies or disasters 
require a clear and coordinated effort. In an effort to provide clear direction and facilitate this 
type of coordination, the University has established the following teams of administrators and 
staff from across the institution and provided each team with certain responsibilities related to 
preparedness and emergency response. 

 
Incident Response Team (IRT) 

 

The Incident Response Team (IRT) is responsible for the execution of the IRP in the event of 
an actual security or privacy incident.  The IRT is led by the Sr. Director of Information 
Security and the Sr. Director of Privacy.   

 
The Security and Privacy Officer typically appoints IRT members from the following 
departments or functional areas: 
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¶ Current and potential business impacts. 

¶ Effective methods of collecting, analyzing and reporting data. 

¶ Continuous improvement. 

¶ Building of relationships. 

¶ Establishing a suitable means of communication with internal and external business 
stakeholders.   

 
Step Two:  Executive Management Notification Escalation 

 
 

Executive Management Notification Escalation: 
 

 
University President 

 
The President will be informed of the incident from the IRT team.  He (or his designee) is 
responsible for deciding whether or not to continue to activate the IRT activities. 

 
Any time the President (or his designee) decides to activate the IRT, 

 
1) He will consider whether to implement the following measures: 

 
¶ Designate and direct the Incident Commander to assemble the appropriate personnel. 

¶ Assist the Incident Commander and Incident Response Team with specific 
incident action plans. 

¶ Direct any necessary communications with the Faculty/Senate committee 
regarding an imminent or active emergency. 

¶ Oversee and direct any necessary short-term relocations of staff, faculty and/or 
students, and monitor the academic impacts of any imminent or active emergency. 

 
Lead the IRT’s discussions related to the following areas: 

 
¶ 
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C. Scope  
 

i. The Communicable Disease Outbreak Control Annex shall be referred to for 
diseases confirmed or suspected in the Webster University community deemed 
as infectious, communicable, or contagious that are transmitted to people by the 
air, bodily fluids, object, or person-to-person contact. 

 
ii. Infection control measures within the Communicable Disease Outbreak Control 

Annex shall take effect when the following diseases are suspected or confirmed in 
the Webster University community: 

 
1. Tuberculosis (confirmed or suspected) 
2. SARS (Severe Acute Respiratory Syndrome) 
3. MERS (Middle East Respiratory Syndrome) 
4. Viral Hemorrhagic Fevers 
5. Pandemic Influenza (confirmed or suspected) 
6. Meningitis (Viral & Bacterial) 

 
iii. The following communicable diseases shall also be reported to Student Health 

Services and the Department of Public Safety: 
 

1. Measles 
2. Mumps 
3. Chicken Pox-Varicella 
4. Confirmed Seasonal Influenza 
5. Any other emerging communicable disease 

 
D. Objectives 

 
i. Protect the health and well-being of all faculty, staff, students, visitors, and 

contracted employees  
ii. Define necessary procedures of the Communicable Disease Outbreak Control :   
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D. In the event an illness pattern is identified, notifications will be made and a best effort will be 
made to inform any members of the University community who may have had contact since 
the patient has been contagious. Any exposed individuals are those that have come into 
contact with the patient since the onset of the patient’s symptoms or at least one day prior to 
the onset of symptoms. 

 
E. Department of Public Safety, Student Health Services, and Human Resources will ensure 

compliance with mandatory reporting to local, state and federal agencies. 
 
III. Outbreak Control 
 

A.  Procedures for all students 
 
1. All students with a confirmed or suspected case of a communicable disease as defined in 

section I.C shall, when possible, return home, shall not be allowed to attend classes and 
other campus activities, or return to campus.  Before a student may return to campus the 
student must be examined by a physician and provide a statement to Student Health 
Services, Office of Student Affairs, and the Department of Public Safety of non-
communicability by a physician certifying that the student no longer presents a risk to the 
University community.  Sending the student home is intended to prevent the spread of 
communicable diseases to other members of the University community. 
 

2. Students diagnosed with a communicable disease may be required by the Director of the 
Missouri Department of Health and Senior Services to remain in isolation to protect the 
health of the public per Missouri Title 19.CSR.20.20-050. 

 
3. Students residing in on-campus housing who are diagnosed with a communicable disease 

as defined in Section I.C and do not require isolation by the director of the Department of 
Health and Senior Services shall not be allowed to reside in on-campus housing for the 
duration of their illness. 
 

4. For information on reporting excused absences from class, students should contact the 
Office of Student Affairs. 
 

 
B. Procedures for Faculty, Staff, and Contracted Employees 

 
1. Faculty, staff, and contracted employees with a diagnosis of a communicable disease as 

defined in Section I.C are expected to remain off work until the risk of infecting others has 
ended and he/she can return to full duties. Before an employee is allowed to return to 
work, the employee must present a statement from a physician to his/her supervisor, 
Human Resources, and the Department of Public Safety certifying that the employee no 
longer poses a risk to the University community.   
 

C. Procedures For Managing An Epidemic Among Webster University Community: 
 
1. An epidemic of any of the diseases defined in I.C refers to a sudden increase in the 

number of cases of a disease above what is expected in the University community.  As 
few as one case of the diseases listed in I.C, with the exception of seasonal influenza, 
may be considered an epidemic for the Webster University campus and the protection 
practices outlined in this policy shall be implemented.  
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2. The Director of Public Safety will activate the Emergency Operations Plan to attempt to 
cease the transmission of disease, coordinate necessary mass prophylaxis dispensing, 
and maintain a safe and functioning campus environment. Measures to prevent the 
spread of communicable diseases include: 
 

a) Upholding procedures of the Communicable Disease Outbreak Control annex 
b) Disseminating information on common routes of transmission of communicable 

diseases including respiratory, direct contact, indirect contact, or fomite spread 
c) Creating, maintaining, and dispensing of any infection prevention supplies 
d) Implementing isolation only when necessary 
e) Closing campus only when absolutely necessary 
f) Coordinate with the St. Louis County Health Department for the potential opening 

of a Closed Point of Dispensing (Closed POD).  
 

 
D. Isolation 

 
1. In the event a student with a communicable disease is not required by the Director of the 

Department of Health and Senior Services to remain in isolation in a medical facility, but 
cannot return home, the student may remain on campus in isolation. 
 

2. Appropriate measures should be taken to minimize restrictions of liberties and health risks 
to all individuals of the University community. The CMRT, in coordination with Housing 
and Residential Life, shall implement plans to best care for and provide appropriate 
accommodations to infected patient(s) to maintain a healthy and safe campus 
environment.  

 
a) The CMRT, shall make known the location of the patient(s) residing on-campus to 

all appropriate personnel.   
b) The CMRT, in coordination with Housing and Residential Life, shall implement 

plans to serve the residential needs of the infected patient(s) including, but not 
limited to, food services, custodial services, and communication. 

c) Any college personnel designated to the area the infected patient is residing on-
campus in isolation in shall be educated on the appropriate methods of self-
protection.  All necessary methods of self-protection, including any personal 
protective equipment, shall be made available to prevent the transmission of the 
disease to any college personnel.  

 
3. In the event a student must remain in isolation on campus and before the student may be 

discharged from isolation, they must be examined by a physician and provide a statement 
to the 
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5. In the e
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APPENDIX 1 - DEFINITIONS 
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jurisdiction or when incidents cross political jurisdictions.  Agencies work together through the 
designated members 7 0
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APPENDIX 2 - PHASES OF EMERGENCY MANAGEMENT 
 
 
Mitigation 
 
Mitigation is intended to 
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APPENDIX 3 – FEMA EMERGENCY RESPONSE FRAMEWORK 
 
 
This Appendix includes the FEMA Emergency Response framework that is considered industry best 
practices. Webster University may 
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documentation (invoices, 
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Security Team 
 
¶ Personnel: Department of Public Safety personnel 

 
¶ Responsibilities: To ensure that buildings and/or utilities are locked and secured according to 

Operations Chief direction. 
 
Family Reunification Coordinator 
 
¶ Responsibilities: Assure the reunification of students with their parents or authorized adult 

through separate Request and Release Gates. 
 

 
Planning/Intelligence Section 

 
Leader: Planning/Intelligence Chief 
 
¶ Responsibilities:  The collection, evaluation, documentation and use of information about the 

development of the incident and the status of resources. Maintain accurate records and site 
map. Provide ongoing analysis of situation and resource status. 

 
Documentation Coordinator 
 
¶ Responsibilities:  The collection, evaluation, documentation and use of information about the 

development of the incident and the status of resources. 
 
Analysis Coordinator 
 
¶ Responsibilities: The collection, evaluation, documentation and use of information about the 

development of the incident and the status of resources. Maintain accurate site map.  Provide 
ongoing analysis of situation and resource status. 

 
Threat Assessment Team 
 
¶ Responsibilities: Assessing the likelihood specific situations will escalate into violence. 

Situations requiring assessment may include inappropriate communications from students. 
Threat Assessment Teams should include local law enforcement, mental health and legal 
experts. 

 
Logistics Section 

 
Leader: Logistics Chief 
 
¶ Responsibilities: Providing facilities, services, personnel, equipment, and materials in support 

of the incident. 
 
Facilities Team 
 
¶ Responsibilities: Providing facilities, equipment, supplies, and materials in support of the 

incident. 
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